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OONONKeCT

[TyONMNYHbIV TOOOBOW OTYET
AHO PecypcHbIM LEeHTP Nogaep»XKmM coLmanbHO OPUEHTUPOBAHHbIX
HeEKOMMepYeCKnxX opraHmsaumnm «<MHmnymatTmea»



AHHOTALWMA

Ha cTpaHMLIAX 3TOro AamMaXecTta noaseaAeHbl rmaBHbie utorm 2025 roaa
PecypcHoro LleHTpa NMNoaanepXxku CO HKO «MHuMumnaTusar.

Mbl paccKa3biBaeM O TOM, KaK HaM yaaeTCH peanin3oBbiBaTb Hally MUCCUIO —

OKa3blBaTb CUCTEMHYIO NMOAAEPIXKKY COLUMNAJIbHO O PUEHTUNPOBAHHDIM HEKOMMEpP4e-
CKMUM OpraHmN3aumndaM.

Hawa uenb — co3aasatb anga CO HKO ycnoBuga ctabunbHOro passmMtmua U BHeAPATb

coBpeMeHHble noaxoabl, KOTopble MOMOraloT UM CTaHOBUTbCA CUNbHee U 3P PeKTUB-
Hee pelwlaTb 3aga4um obLlecTBa.

B 3TOM roay Mbl Npoao/HKUin pa60TaTb Haa co3aHUNeM yCTOI;I‘-II/IBOFI KOCUNCTEMDI,

roe HoBble Uaeu U NPOoeKTbl Noy4YaloT HeobxoauMbie pecypcbl U NpodeccruoHasb-
HOe COoMpoBOXAOeHue ANna CBoen peanunsaLmun.



CopepxaHuve

PecypcHbiu LleHTp «MHMUMaTMBa»: MMCCHMS, LIEeNK, 3aa4m
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PecypcHbIM LeHTP «MHMLUMaTUBa» — 3TO HErocygapCTBEHHAA HEKOM- 5
Co3pnaTb 9PPEKTUBHbIN

Mep4YecKada opraHusauma, cosgaHHasa B 2016 rogy ang obecnedeHus

U xab pecypcoB onsa noa-
PECYPCHOM NOAOEPKKM COLMANbHO OPUEHTUPOBAHHbBIX HEKOMMEpPYe- B LK srmasl
CKux opraHmsaumnm (CO HKO) n cneumanmcToB, paboTatoLmX B COLM- o ACPXXKN :

anbHoM chepe. PecypcHbln LUeHTp «MHMUMaTMBa» cTan NpU3HaHHOMN CTEOLLMA PaSEATO
NaoLwWanKom oaa gmanora Mexay Bnactbto, bmsHecom n HKO. R CHEUS BT SE  Eeen
Mbl MOMOraeM peLlaTb 334341, KOTopble CTOAT nepen opraHamMm BaeMbIx Hace/lernnio
B/1aCTW.

Mbl — Ba)XHbIW CUCTEMHbIVM MHCTRPYMEHT pa3BnTHUa anga caMmmx HKO.

HekoMMepyecKmne opraHmnsaumm npuBNeKatoT Hac, YTOObI Mbl B3A/1A

Ha ceb9 agAMMHUCTPATUBHbIE BOMPOCHI: ByXranteputo, OTY4ETHOCTD, Howwn Lenwm

ropmanyeckKoe M NpoeKTHOE COMPOBOXOEHME. 3TO NO3BONIAET KOMaH-

[0aM OpraHm3aumm cocpenoTodYmMTbCa Ha MaBHOM — Ha CBOEW OpraHusauma n obecnedyeHmne pecypcHour noaaep>kku CO

MUCCUM, Ha MOMOLLM MOOSM, Ha NMPOEKTaX, — He OTBIeKasCb Ha HKO v cneumnanmncTos, OCyLLECTBASIOLLMX peanm3aLnio obLLe-
CrOYXHble dopPManbHOCTW. CTBEHHO 3HaYMMbIX MPOrPamMM, NMPOEKTOB 1N UHNLMATUB, Pa3BuU-

TUE M NoBbllLeHUNE 3PPEKTUBHOCTU UX OEATENTbHOCTU;

co3faHne 6J'IaI'OI'IpMﬂTHbIX ycnosmﬁ 014 Pa3BUTNH coumnanbHOM
CCI)epr, B TOM HKMCJ1e cCoLUUNalibHO OpMGHTMpOBaHHOVl AeAaATel1IbHO-

mMrTornm rooc: CTW NpeanpuaTnm 1 opraHmMsaunm;

: CTUMYJTMPOBAHME U Nogaep»XKa MHHOBALIMM B cOLMalibHOM
2025 rog noaTBepaun, YTo Mbl Bbibpanu 2 R e chepe;
BEPHbIN CTpaTErM4eCcKMm Kypc,
HamnpaB/1€HHbIM Ha CO30aHME YCTONYU- : it 3allMTa 3aKOHHbIX MpPaB U MHTepPecoB PaboTHMKOB, Y/TIEHOB,

BOW MHPPACTPYKTYPbI 0149 MOO0E PXKU 0o0OpOoBObLIEB HEKOMMEPYECKUX OPraHM3aLmMim 1 rpaxkaax,
rpa>kgaHCKUMX MHULIMATUB. YYACTBYIOLLMX B peaninmlaumm coumarnbHbIX MPorpamMmMm, npoeKToB
PecypcHbln LleHTp «MHMUmatmBa» N NHNLUNATUB,;

CerogHs — 3To He NPOCTO KOHCYNbTALLU-
OHHbIN LUEHTP, @ NOSTHOLUEHHbIV apan- cogeuncteme CO HKO B oka3zaHMM MU colUManibHO 3HaYUMbIX

BEP U3MEHEHUW B COLLMaNbHOWM chepe. YCNyr, B TOM Ymcne npmrobLieHMe HEKOMMEPYECKMX OpraHn3a-
LM K peanm3aumm coumanbHbix (06LWecTBEHHO 3HaYMUMbIX)
NpOorpamMmMm, NMPOEKTOB N MHULNATUB.




Hawum cepBMCbI

PecypcHbIn LLeHTP "MHMUMaTUBA" NpeaocTaBNsaeT KOMMMEKCHYO MoaaepPXKKY HEKOMMepYeCcKMM opraHn3aumnam (HKO) Ha Bcex aTanax pa3BmuTmna —
OT CO30aHMAa 00 peannsaumnm NpoeKToB. Mbl MOMOraem rnpeBpaLlaTb MOen B YCTOMYMBbBIE MHULMATMBDI, 06ecrneydymBaga kopUONYECKYIO U CTPaTEMMYECKYHO
DKCMepTn3Yy.

B 2025 roay npwv HenocpeacTtBeHHOM METOA0/I0MMYECKOM, topunanye-
CKOM U pecypcHOM cornpoBoxaeHunm PecypcHoro LleHTpa «MHunymna-

Permncrtpaumna HKO ¢ noarotoBkowm _
TUBa» Obl/IM CO30aHbl N 3aPETMCTPUPOBAHDbI:

MOMHOIo NaKeTa OOKYMEHTOB;
Pa3paboTka KoHLEenuMm 0eateibHOCTU:

E" e .EF-,: Mbl CO34aeM YHMKaMbHbIV MNNaH gesTenb-
e—{ 53_' A SHr—pr HOCTW Ha HauabHOM STane pPa6oTh ABTOHOMHasi HEKOMMepYecKasi opraHu3saLus NMOMOLLM NO3TaM,

Co3paHue npoekuuu (ctpatermm) dyny-

L o oo ﬁ._ﬁ": HEKOMMEPYECKOM OpraHmM3aLum; nucartenam, nepesogumnkam "BAOXHOBEHUE MNEPA"
-.f':l-'-ﬁ < T
- l';.- - Len gedarenbHoctv HKO: nogbop ABTOHOMHaA HEKOMMep4YecKaa opraHu3auud

‘oh : 2 0OCTYMHbIX Ang HKO duHaHCOBbIX Mep "AreHTCTBO Pa3BUTUSA KPeaTUBHbIX MHOAYCTPUN"

E & nogaepXkn B popmMe cybcmamm m rpaH-
TOB, @ TaKXXe MHPOPMALIMOHHbIX, 06pa30- YacTHoe YupexpeHue Uctopumn PeTtpoaBToMoObGuUnen

BaTENbHbIX M MHbIX BO3MOXKHOCTEM; "PeTpo rapax 777 Cepreqa boratbipeHko"

Pa3paboTka GPUPMEHHOro CTUS OpraHu-

3aUmMm ABTOHOMHasi HECKOMMepYecKas opraHusaumsa TBopyecKas
MacTepckas "BUPA"

doHa noMoLwMm NiasaMm, NonasLlLlMM B TPYAHYIO CUTYaLIUIO
"CobpaHoO"
moraeM 1 ABTOHOMHaAa HEKOMMep4YecKasa opraHu3sauus
M a "OyxXoBHO-rNpocBeTUTeNNIbCKMU UeHTp "HUCTOE CJTIOBO"
MeXxpermoHanbHaa Accoumnaumsa "OTeyecTBeHHOE
dnepHoe obLiecTBo"

DTOT NyN opraHU3aunii 4EMOHCTPUPYET LUMPOTY OXBaTa U CNocob-
HOCTb PecypcHoro LleHTpa paboTaTb C CaMbiMU pa3HbIMU COLManb-
HbIMK 3anpocamMu.




OpraHnsauva i nposeaeHvie MeponpmuaTn

Howu noaxon K oproaHnN3dauvin
MepOornpuaTN:

T

® Mbl paboTaeM C 3aKa3umMKoM (opraHbl Briactu, HKO, napTHEP)
C CaMOro Ha4a/sna, noMorasg chopMynnMpoBaTh LLeNK, LleNeByto
ayOouUTOPUIO U XKenaeMble pe3ynbTaThl.
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[MporpamMMa Kaxkgoro cobbiTma TLAaTebHO BbiBepsaeTca. Mbl MpuU-
B/IeKaeM 3KCMepToB, MOAepUpYyeM ONCKYCCUMN LN CO30aEM MPaKTU-
yecKkume ceccum (BOPKLLOMbI, CTpaTermyeckme ceccumm), roe noasna-
IOTCA KOHKPETHbIE peLleHMa U NMPoeKThl.

Mbl MPOEKTUPYEM MPOCTPAHCTBO U PErNaMeHT TakK, YTOObl CTUMYIN-
poBaTb HedopMarnbHoe obLEeHNE N HETBOPKUHT, HE 3abbiBad
MNpPo opMLLIMaANbHYHO YacCTb.

OT pelueHnsa NormcTNYeCcKMx BornpocoB N TEXHUYECKOro obecneye-
HWA 0O MHPOPMALMOHHOM NogaepP»XKM 1 padoTtbl co CMU —
Mbl 6ep€éM Ha cebqa opraHM3aLMOHHbIE BOMNPOCHI, MO3BOIAA 3aKa3-

. UMKY COCpenoTOUNTbCA Ha coaepaHU.
PecypcHbin LIeHTp «MHMUMaTMBa» — 3TO HE TONTbKO MeToaM4YecKas

U KOHCYNbTaLMOHHaa noaaepyka, Ho 1 adpdeKTUBHaa nioLlaaKa 019 Hac MepornpuaATUE — 3TO He «rafioyKa» B OTYETE, a XKUBOU

Mbl OpraHn3yeM MeponpuUaTma, KOTOpble COedMHAIOT Ntoaen, naeu

N BO3IMOXHOCTH, NnpeBpaLlad CI)OpMaﬂbele BCTPEeYUN B XXBble ANal10-
"M N OTrNpaBHble TOUHKKN OJ1d CUNCTEMHDbIX N3IMEHEHUW.

Hawa ponb: Mbil BbiCTynaeM npopeccrmoHasibHbiM COOPraHM3aTopPOM
N OMNepPaTopPOM MEPONPUATUIN Pa3TMYHOIo MacluTaba —

OT CTPaTErMyecKmMx CECCUM N KOHDEPEHLIMM 00 KPYMHbIX MEXPErmo-
HabHbIX/MeXayHapoaHbIX MEPOnpPUATUIA.

Hawa 3apava — obecneymTb cogepyaTerbHYy NporpaMmmy, KOM-
dOopPTHYIO cpeny aAnd obLeHna U, MaBHoe, — OOCTMYKEHME KOHKPET-
HbIX, UBMEPUMbIX PE3Y/1bTaTOB /19 BCEX YYaCTHUKOB.




KnoueBbie coobitTna 2025 rooa

NMHoOPpMALLVMOHHO-GHOAJIMTNYeCKONA
KANYKCKAR PETHOHANBHAR OBMECTBEMMUI 3 3 KOI-ICI:)epeHI.I.VIﬂ, nocesa I.I.I.eHHOIﬂ
(o a3 o] cTpOMTeNnbCcTBY capkodpara
COH3 EPHOBLINb! POGCHH qepHOGblnchOﬁ Aec

MHDOPMALY
ANAMIIECAS UHOOPMALMOHHO-AHANUTUYE

KOH®EPEHL |19,

mrorodehias A KOHOEPEHLWMA, MPUYPOYEHH,
cronrEniciaa AN NATE CTPOUTENBCTBA «YKPbITL

Crcoun | paLey CAPKODATA HEPHOBbIIbCKOW 3TO cOobbITUE — MPUMMEP TOro, KaK Mbl MOMOraem NpoBOOUTb MEPOMNPUATUSA, UMEID-
A e rnyboKoe MCTOpUMYECKOE M CoLlManbHOe 3Ha4YeHue.
eor el - Kany»>cKaa permoHanbHaa oblwectBeHHaa opraHmsauma Cotos «4epHobbiib» —

B PAMMAY JEATEN BHOCTH '
PETHOHANBHONG

s nobenuTenb PerMoHasribHOro rPaHTOBOro KOHKypca. PecypcHbin LieHTp «MHMUmMaTm-
Ba» BbICTYMWM MNAPTHEPOM MPOEKTa N OPraHM3aToOPOM KOHQEPEHLINN.

Bblnin NpencraB/eHbl Pe3ysibTaThl OMNpPoca Cpean NMMKBUOATOPOB NocneacTBmMm

aBapuKn, KOTOPbIV NMpoBefia Halla KoMaHaa.

KoHpepeHLUMsa cTana NnepBbiM LLAroM B cepmm MepornpuaTuii, KynbMUHaLMEN KOTO-

pbIX CTaHET popyM B anpene 2026 roaa, NpnypodeHHbIn K 40-NneTno aBapmn.

\.)M MeXpernoHasnibHbI1 COBET

—— BCEpPOCCUMMCKOIo oGLLecTBd

OBLECTBO
JheAnvnos  ViHBasmaos (BOWM) no UPO

B 2025 roaoy PecypcHbiM LleHTp «MHMLUMaTUBa» BbICTYNMWT COOPraHu-
3aTOPOM Cbe3[0a, KOTOPbIM MNPOLLEN Ha 6a3e [IBopLua cropTa
«LleHTpanbHbiM» B . Kanyra. Mbl noMornm co3gaTb cobbiTMe, BbIXOoaa-
LLee 33 paMKM OenoBbiX 3acefaHunmn.

YYaCTHUKN — PYKOBOOUTENU N aKTUBUCTbI PErmMoHallbHbIX oTOeNne-
H1UM BOWN — obcykganu KtodeBble MPaKTUKM Mo CO30aHUIO OOCTYI-
HOW cpeabl ANa MarnioMoOBUNbHbIX FPa)XaaH. bblna opraHM3oBaHa
KyNbTypPHaa U nonesHasa nporpamMmmMa ang ydacTHMKOB Ccbe3a.




NpoekTHoOe conpoBoXaeHve

[MpoeKTHOoe conpoBoXaeHme B PecypcHoM LleHTpe «MHunumMaTmBa» — 3TO NapPTHEPCKUM MY Tb, KOTOPbIM Mbl MPOXOAMM BMECTEe C HEKOMMEPYECKOM

OpFaHMBSLI,IAeﬁ oT ngenm o yCTOPILH/IBOFO pe3y/ibTaTa N XXMN3HW INMPOEeKTAa.

Kak mbl paéoTaem:

1. Morpy)xeHue u AnMarHoCTukKa

Ka)XOblM NpPOEeKT HauMHaeTcsa C rMyboKoro pa3roBopa. Mbl He gaeMm
LLIaBNOHHbIX peLleHni, a BMecTe ¢ pykoBoguteneM HKO pa3burpaemMcs:
KaKyto MUMEeHHO npobnemy pelLlaeT NpoeKT? KTo CTaHEeT ero peanbHbIM
6naronony4darenemMm? Kakme pecypchbl y)Ke eCTb, a Yero He xBaTaeT?

BcTpeya ¢ pykosoautenem AHO «BAOXHOBE-
HUE NMEPA» Hayanacb € 06Cy)XaieHUA CNOXXHOM,
HO YXU3HEHHO BaXXHOU TeMbl — paboThbl

C nNepcoHanbHbIMU AaHHbIMU. NpeXae yemM
NnOorpy>XartbCsl B rpaHTOBbIE CTPaTermm,

Mbl o6ecneunnu npasoBom byHAaMeHT, 6e3
KoToporo nobaa aoanbHeMnwwan AeATeNIbHOCTDb
6binia 661 pUCKOBaHHOM. TONBbKO Nocse 3Toro
CTapToBaa NoAroToBKa K NepBbiM 3asiBKaM.

2. Pa3zpaboTka U «yrnakoBKa» NpoOeKTa

Mbl MOMOraeMm «nepeBecTU» CoLManbHYO MUCCUIO Ha A3blIK KOHKPET-
HbIX, U3BMEPUMBbIX 3334, pe3y/bTaToB U BI0aXKeTOoB. Hallm aKCcnepThl
paboTaloT Hag TeM, YToObl MPoeKTHaa 3aaBKa Obl/1a He NPOCTO onuca-
HUeMm, a ybegutenbHbIM 060CHOBaHMEM O/19 rpaHToOaTeNS.

MoaroroBka 3aaBku Aana AHO CINO «30B» Ha NpoeKT
«Mepg®dDpOHT: TeopuUSA, NPaKTUKA, AENCTBUEY.

Mbl MOMOIIN BbICTPOUTDb JIOrMYECKYIO LLlenoYyKy

OT 06yYyeHMA HaBblKaM TaKTUYECKON MeAULIUHDI

no bopmMmupoBaHua coobLuecTBa NOAroTOB/IEHHbIX

MHCTPYKTOPOB, UTO U o6ecrneuyuno nobeny B KOHKypce

n YCI'IEI.I.IHblﬁ CTapT.

3. PecypcHoe U napTHepCKoe conpoBoXaeHue

[Tobena B rpaHTOBOM KOHKYpPCe — 3TO He PUHULL, @ CTaPT HOBOWM, OTBET-
CTBEHHOM PaboTbl. Mbl MpOoao/HKaeM OCTaBaTbCA PALOOM, BbICTyMNad
MapTHEPOM B peasin3aLmm: oKkasblBaeM MHOOPMALLIMOHHYIO NOOLEPXKKY,
MoMoraem HanaguTb B3anMMOOENCTBME C OpraHaMm Bnactmn n opyrumMmm
HKO, npenocraBngeM KOHCYNbTaLMOHHYO MOMOLLb.

Ona NMpaBocnaBHOM peNnUrMo3HOM opraHusa-
UMM — AYyXOBHOM NpodeccruoHasribHOM OpraHu-
3aumm «[lyxoBHOE€ yuyunuile rno noarotoBke
pereHToB U UKOHonucueB Kany>xckom Enapxum
Pycckou NpaBocnaBHOM LlepKBU» Mbl HE TOJIbKO
OKa3anu noaaepXXKy B NOAroToBKe 3afBKU

Ha rpaHT npoekrta «CBATbI€ 3aCTYNMHUKU 3eMNun
Kany)Xckom», HO U NpPOAO/HKaeM CONpPoOBOXKAATb
peanusaumio NpoekKTa, obecneynsBas opraHmM3a-
LLMOHHYIO U METOAUYECKYIO MOMOLLb MO caaye
oTyeTHOCTU B DOHA.

Ona AHO LUIPCTU «OTKpPbITbIK MUP» B MNPOEKTe
«HKNI03MBHaA MonoaeXHasa naboparopus»
Mbl BbICTyNnaeM napTHepoMm, cosanasas UHPoOPp-
MaLUMOHHbIN POH U NOMOras BbiCTpamBaTb
KOMMYHMKaLUMUIO MeXXay CTyAeHTaMM U YYaCcTHU-
KaMU € UHBaNTMAHOCTbIO.

ConpoBOXXOasa NPOEKT, Mbl BKNaabliBaeMCH B MUCCUIO. Mbl BEPUM, YTO
CUNbHag, yBepeHHaa B CBOUX MPaBOBbIX U yrNpaB/1eHYeCKMX OCHOBaxX
HKO cnocobHa MeHATb MUP BOKPYT ceba. Y Mbl roToBbl ObITb TEM CaMbIM
HaOeXXHbIM pecypCcoM, KOTOPbIV MO3BONIAET OpraHM3aumnm

PACKPbLITLCA B NMOJTHOUW Mepe.




HacTonbHaa nrpa «HaemraTop pecvpcoBs»

B PecypcHoOM LeHTpe «<MHMnuMaTmBa» Mbl 3HaAaeM: caMble CNOXKHble nnﬂ KOI'O?
coumnanbHble NPobneMbl HEBO3MOXXHO pPeLUUTb B OANHOYKY. HY>KH b
NnapTHepbl U eaUHOMbIWNEHHUKN, UIMEHHO MO3TOMY Mbl CO30aNU

He MPOCTO OBYYaOLLMM MHCTPYMEHT, a «XKMUBYIO» TabopaTopunio
auranora — aBTOPCKYH HACTOJIbHYIO UTpY «HaBUIraTop pecypcoBy.

2TO MNPOCTPAHCTBO, rAe B Te4eHUMe HECKOJTbKMX YaCcOB MOXXHO CModeNn-
POBaTb MeCcALLbl peasribHOW PaboTbl: NOMNPO6oBaTbh 4OrOBOPUTLCA

C BTACTblo U BU3HECOM, MOHATb MOTUBbI XXYPHaMMCTa, MO4YyBCTBOBATb
6onb «LUeneBon aygutopmmn» M HaAMTU TOYKM COMPUKOCHOBEHUS,

4TO6bl COOBLLAa co3aaTb CUMbHbIMN COLManbHbIM MPOEKT.

[Ona HKO: nrpa NnoMoXxeT KONMNeKTUBY rMyoxe MoHATb MHTEPECHI
N NOTPEOHOCTU Pa3HbIX CTEMKXONOEPOB (MapTHEPOB), YTO ABMA-
eTca K4YeBbiM GaKTOPOM O19 CO30aHUA YCMNeLLUHbIX coLManb-
HbIX MHNLUWMATMB. Bbl Mony4ymnte MHCTPYMEHTbI A/19 9PPEKTUBHO-
ro B3aUMOOENCTBUA M COTPYOHMYECTBA, KOTOPbIE MOIYT 3HAYM-
TENbHO MOBbICUTb YPOBEHb BalLUMX MPOEKTOB.

119 BONOHTEPOB: €C/M Bbl Y»Ke 3HaKOMbI € aedaTtenbHoCTbio HKO,
Mrpa CTaHET BalLMM MPaKTUYECKMM MoneM aaa pasButms.

Bbl HAQy4nTECH MPUMMEHATb TEOPETUUECKME 3HAHUSA HA MPAaKTUKE,
CcO30aBas colMmaribHble MPOeKTbl, KOTOpble OenCTBUTENbHO pabo-
TAlOT. DTO OT/IMYHbBIN CNOCO6 PACLLMPUTL CBOU MOPU3OHTbI U
BHECTM BKNA4 B PELLUEHMNE aKTyalIbHbIX COLManbHbIX Mpobnem.

19 CTyOeHTOB: eCli YHYaCTHUKM TONbKO HAaYMHAKOT CBOWM MyTb

B MUPpe coLMalibHbIX MHNLUMATUB, "HaBUraTop pecypcoB” OTKPO-
eT nepen HAMU HOBble BO3MOXXHOCTU. YYACTHUKUM rnony4dat
NpaKTn4yecKme HaBblKM PaboTbl B KOMaHOEe U CMOIyT NO3HAKo-
MUTbCA C pearibHbIMU NPOEKTaMM U cnocobamMm nx peanmsauunmn.

B 3aBepLlIeHnn Urpbl KaXKgasd KoMaHga nonyydymT npoobpas
COLMAaNbHOINo MNPOEKTa, KOTOPbIM MOXXHO MCMOJS1b30BaTh B Oallb-
Henwewn oeaTenbHOCTW.

«HaBmratop pecypcoB» — 3TO Halla pMI0CoOPmMa KOMMYHUKaLLNKU

HKO, BonoweHHaa B UrposomM dopmaTte. Mbl BEPUM B CUSTY COOD- , . = =T

LLLleCTBa, gmanora 1 B3anMornoHMMaHma. M ata urpa — Hall nyydLlimm | - < N/, OT3bIBbI
Ccrnocob NokasaTb, KaK 3TO paboTaeT, M OaTb B PYKU KaXKOOMY y4yacCT- ‘ 2 '

HUKY MHCTPYMEHT OJ19 MOCTPOEeHMa Takoro coobLectsa B CBOEM HO Irpy:
exegHeBHOM paboTe.




«CTparernyueckoe napTHepcTBo: cmctTemMmHoe passutvie HKO»

[TporpamMma «CTpaTterm4yeckoe napTHeEPCTBO. cMCcTeMHoOEe pa3Butmne HKO», peanmnsoBaHHaa PecypcHbIM LieHTpoM «MHULMaTMBa» B 2025 no3Bonuna
NepenTn OT TOYEUHOWM NoagepPXXKn otaenbHbiX HKO K BbICTpamBaHUIO LIEMOCTHOM 3KOCUCTEMDbI, Oe KaXaaa opraHun3aumsa nonyyaer
He Pa30BYIO YC/YTY, a TPAEKTOPUIO POCTa N pa3BUTUS.

A,

4.3) KoBopKuHr HKO

3a nonTtopa MecaLa MHTEHCUBHOM
pPaboTbl 5 opraHM3aLn NPOLN NYTb OT
noewn 0o NoSTHOCTbIO MOTOBbIX 3a9ABOK Ha
DoHO Npe3naoeHTCKMX rpaHToB. Noa,
PYKOBOOCTBOM 3KCMEPTOB YY4ACTHUKU He
MPOCTO 3anosHANIM GOPMbI, @ YYUITUCH
BbICTPamMBaTb TIOTMKY NpoekTa, PopMy-
NMPOBaTb LLeNn U cYMnTaTb BIooKeT.

NMpakTnyeckKkue o4yHblie
M OHJTAaUH CeMUHaPpbI
no TakKuM TeMam, Kak:

«KaK BecTn ByxrantepCKmnm yyeT

B HEKOMMEPYECKOWM OPraHm3aumm?»
Ha HeM BMecCTe C y4YaCTHUKaMU
pa3obpanu HKAHCbI HANTOrOBOW

N MHOWN OTYETHOCTM.

«10 6annoB no Kputepuio "MIHPopMaLIMOHHAA OTKPbLITOCTb» Ha KOHKYypCe
doHaa Npe3naeHTCKUX rpaHToB", rae obcyannm, Kak n3bexkaTb caMbix

YaCTbIX OLLMBOK, N3-3a KOTOPbIX 3a9BKW He MPoxoaaT oTbop, Ha YTo
B MepBYyo oyepenb obpallatoT BHUMaHWE 3KCMepTbl MPU OLLeHKe
MHDOPMAaLIMOHHOM OTKPbLITOCTW, Kak MpPaBUbHO MpeacTaBUTb Bally
opraHusaumio B UHTEPHETE, YTObObl Bbl3BaTb AOBEpPUE U rMaBHOe —
KaK rapaHTUPOBaHHO MOJYYUTb BbICLLUMK 6ans No 3ToMy KPUTEPUIO;

CEMUHAP

QTR A b e i

CemMmuHap «pe HKO
MCKaTb COTPYAHUKOB?»,

roe oTMeTUNM padboume MHCTPY-
MEHTbI MOMCKA Ha PbIHKE Tpyaa.
DTOT ceMMHap B KagpoBOM LIEHTPE
Kany>xckom obnactu ctan niowian-
KOWM 04 >XUBOIro obcyKaeHus
MeXxay npodpeccroHanamMu.

Mbl He NpocTO 06 MeHUuBa-
NMUCb MHEHUAMMU — Mbl UCKaNu
KOHKpPEeTHbIe OTBETbI Ha aK-
TyanbHble BOMPOCHI PbIHKA

TPyAa.

®

Kak ¢ nomMoulblo Kagpo-
BOro LLEHTPA HAUTU
HY>XHbIX cneumanncToB?

Kakaa posib y HEKOMMeP-
YeCKMX opraHmM3saLmm

B TPYOOYCTPOUCTBE
rpa>xgaH?

[na yero pabotooatenam
LndppoBaa nnatpopma
«PaboTta Poccum»?

Kakue nporpamMmbl
CNY>XObl 3aHATOCTU €CTb
B Kany»ckom obnactmn?

Tak)Ke Mbl BbICTYNMUIN NapPTHEPOM
TaKoro cobbITUA, KaK permoHanbHbIN
3Tan YeMnMoHaTa No KOMMbOTEPHO-
MYy MHOTrobopbto cpeam NneHcnoHe-
poB. CepebpsaHble BONOHTEPI,
O0EeATENIbHOCTb KOTOPbIX Mbl Pa3BU-
BaeM B permoHe — LIeHHbIN pecypcC
ona HKO.




«CTparTernyvueckoe napTHepcTBo: cmcTemMHoe passutve HKO»

Yyactume B peaepanbHbiX 0b6pa3oBaTebHbIX NporpaMmMax: Anmca
JINTBWMH B cocTaBe KoMaHabl MUHUCTEPCTBa TPyOda U COLLMaibHOM
3aLLUKMTbl Kany>Xckom o6nacTm NpuHana ydactme B AByX o6pa3oBaTeb-
HbIX MporpamMMmax Macrtepckom yrnpaBneHna «CeHeXx», MOCBALLEHHbIX
peabunutaummn n pecoumanmlaumnm setepaHos CBO.

Mbl Ha degepanibHOM YPOBHE OOHECTU KITKOYEBYIO MbIC/b HEKOMMEP-
YEeCKUIM CEKTOP — peasibHbl onepaTop U NOCTaBLUMK peleHnn. HKO
MOryT obecrneymBaTb 3aHATOCTb BETEPAHOB, NCUXONOormyeckoe

COMPOBOXOEHME CEMEN, BOBMEKATb B MaTPUOTUUYECKME N TBOPUYECKME
MPOEKTHI.

B 3aBeplueHunin 2025 roga Mbl Hadanm paboTy No CONPOBOXKAEHUIO
pernctpaunm 2 HKO BetepaHam CBO - oHU ByayT NpoBOANTb MEPO-
NPUATUA NO couMarnbHOM aganTaLMmM BETEPAHOB, BECTU NaTpUoTHYe-
CKY0 paboTy ¢ MOOOEXbio M Pa3BUBATb B permoHe aBTOMOTOCMOPT.

APXUTEKTOP
CNCTEM PEABUITNTALINW

N PECOLUMANTN3ALNA
B YCITOBUAX CBO

O6pa3oBaATENLHAS MOOrPAMMA

Bnaropapvim VMimHMCTEpCTBO TPyAd M cOoLLM-
ayibHOM 3aLMTbl Kanyxxckom oénacTm 3a no-
BepVvié 1 BOSMONKHOCTDb Peasfii30BUTDb 3TV NpPOo-
rpamMmy. OHA goka3dasnd: npv napTrHepcTBe
BncacT n HKO, opmeHTPOBAOHHDIX HO O6LLVWN
pe3VyJibTAdT, NoBbiLLdeTCHA 3chcheKTNBHOCTD CO-
LLMCOJSIbHOM 3CLLLTDI HOCeNIeHVA, 1 Herocyacodp-
CTBEHHDbIVI CeKTOP BOBJIEKCETCH B peLueHMe
ooLMX 3aa0au.




HIlOOGPO3UBTPUK

[Ina obecneyeHnsa cooemcTBMa OeaTeIbHOCTU CoLManbHbIM NpeanpuMHMMaTeENaM M HEKOMMEPYECKMM opraHmn3aumam Pecypc- Caut pecypcHoro LieHTpa

Hbi ueHTp «MHULUWMATUBA» ¢ 2019 roga Ha perynapHom oCHOBE MNpoBOOAUT BCTpeunm npencrtasutenem CO HKO B popmaTte

«UHULIUATUBA»

#1ob6po3aBTPak. 2TOT dopMaT BCTPeY O6bls1 BOCMIPUHAT C 60bLLUMM 3HTY3Ma3MOM 1 BooOyLLUEBNEeHMEM He TOJTIbKO npeacTaBuTe- E?‘#""'E
NAMU coLManbHoOM chepbl, HO U MHOTMMU, 3aUMHTEPECOBaAHHbIMU B PAa3BUTUM TPETbEro CEKTOPa, XXUTENAMU permoHa. T ¥ T :
MpoekT #006p03aBTpaK — 3TO TPaAULMOHHAA BCTpeYa NnpeacraBuTenie HEKOMMEPYECKOro cektopa Kany>ckom obnactu. =

[ pyyKecKkne BCTpeUu, KOTopble BblIPOCU B IMaBHYO HedopManbHYo rNoLanKy permoHa, roe 3a Yallkom Kode poxaaroTcs

NnapTHePCTBa U HaxoaaTca obLime pelleHUsa a8 caMbiX BaXKHbIX coLManbHbIX 3aaau.

Kaxkgaa BcTpeda B 2025 rogy 6bi1a YHUKaNbHOM M OTBeYasria Ha onpeneneHHbI 3anpoc BPEMEHMN.

Cambie apkvie BCTpeuu:

PeBpanb

C 3amecTuTenem rybepHaTtopa Kany)Xckomn
obnactu no undppoBoMy pasBuUTUIO IMUTPUEM
Pa3zyMoBCKUM Mbl o6cyxxaanu, kak HKO MmoryT
MCNONb30BaTb rOCyAapCcTBeHHbIe LMdpoBbie
nnatpopMbl ANna cBoer paboTbl, KaK KOHKPETHO
CaWlT, CO34aHHbIN C MOMOLLbIO KOHCTPYKTOpPa

«focBe6» MOXeT ynpocTnUTb XXN3Hb OpraHnU3alunM.

Tenepb y PecypcHoro LleHtpa <UHULUMUATUBA»
€CTb CBOMU CaMT, CO3AaHHbIM C NOMOLLbIO CepBUcCa
KOHCTPYKTOpPOB canToB «focBe6».

TBOpYECTBO KaK pecypc. Ha BcTpeue o0 KpeaTuB-
HbIX MHAYCTPUSIX COOpanmucb NpeacTaBUTeNIn
Meauacoepbl Kany)xckom obnacrtu. Mbl passesisin
MU}, YTO TBOPUYECTBO U collManbHada pabora aa-
nekuv gpyr ot gpyra. Hao6opoTt, UCKyccTBO

n digital-MHCTpYyMeHTbI, KpeaTUBHbIE MHAYCTPUM
CTaNnu paccMaTpMBaTbCs KaK MOLLUHbIE pblyaru
OS19 NPOABMXXEHUA CoLunabHbIX MHULIMATUB

M NPUBJ/IEYEHUS NPAHTOB.

iionb

NMpu yyacTtum enuckona Makapusa (Komoropoga)

M MECTHOM agMUHUCTpPaLMm I. Ko3enbcKa

Mbl MpoBenn oyepeaHon #1obpo3saBTpak. UTorom
cTano noanucaHue cornawleHus o coTpyaHu4e-
cTBe ¢ Ko3enbCKOM enapxmen n cosgaHme rnpoekKT-
Horo opuca ang passutusa npoekros HKO

B paMoOHe.




HIOOPO3UBTPUK

CeHTAa6pDb

Ha nnowaake AHO no coxpaHeHUIO U yKpenne- No6po3aBTpak ¢ HKO 1 BONOHTEPCKUMU OpraHu- B paMKax MeXpermoHanbHoro coeerta Bcepoc-
HUIO TPaAULIMOHHbIX AYXOBHO-HPaBCTBEHHbIX 3aUMaMM No pa3BUTUIO A06poBONbYeCcTBa CUMCKOro obuiecTtBa uHBanuaoB no LLPO 2025
LeHHocTen «BeKTop pa3sBuTUA» C y4YacTUueM 1 nnatdpopmbl «[o6po.PPD» coBMecTHO ¢ YnpaBsne- Mbl 06cyannmn peanmsaumio HEKOMMEpP4YeCKUXx
Aenyrtarta locypapcrBeHHOMU [lyMbl PO Onbrom HUEeM MOoNoaeXXHOU MNONMIUTUKU N «PecypCHOro NMPOEKTOB B UHKI/TIO3UBHOMU cpene. TBopYeCKUn
Kopo6oBoi Mbl FOBOpWU/IX O AOMNOSIHUTENIbHOM LeHTpa ao6bpoBonbyecTBa» Kany)XXckoun obnacru. MacTep-K/lacc Nno KepaMuKe oT MacTepCKou
o6pa3oBaHuUU. PaboTa HEKOMMEPYECKMUX OpraHun- «BUPA» pononHuUn Hally BCTpe4yy U nogapun
3auMM Ha 6naro gerteun BaXKHa M noaaepXXmBaeTcs ydyacTHUKaM s pKue BOCNOMUMHaHUA U NaMATHbIE

Ha degepanbHOM ypPOBHe. nopgapKu.

BONbLMHCTBO COBMECTHbIX MPOEKTOB, O KOTOPbIX Mbl paCcCKa3blBaem, Obl1V co30aHbl

6narogaps cnydyamHoMy pasroBopy Ha [Jobpo3aBTpake.
30ecb HaxoOaT Apyr Apyra Te, KTO MOXXET MOMOYb, U Te, KOMY HY>KHa NMOMOLLb.

#]o0Opo3aBTpPaK — 3TO IKOCUCTEMaA OOBEPUA B OENCTBUK. DTO U €CTb HaACTOALLEEe CTpaTeErMyecKoe napTHepCTBo!




Mporpamma «O6yueHue cnyxxeHviem» m «flo6po.LleHTp»

Haw Jobpo.LeHTp «MHUUMaTmBa» 6bi1 OTKPDLIT 13 B cTpaHe B 2022
rogy. C 2021 roga Mbl gaBnsgeMcs YneHamm Accoumaumm Nobpo.PO,
4YTO NMO3BOSIGET HaM ObITb Ha NepenoBon deaeparnbHbIX TPEHO0B

B cdepe BOMOHTEPCTBA M J0OPOBONBbYECTBA M MHTErPUPOBATb
NyJyllne NpPaKTUKKM B PErMOoHarbHYO NMOBECTKY.

B 2025 roay 3Ta paboTa BblllU/la Ha KAa4eCTBEHHO HOBbIN YPOBEHD,
MONy4YMB CUCTEMHYIO MOAOePXKKY 6bnarogapsa cCOTpyaHUYEeCTBY
C YNpaBneHmeM MONoaeXHoM MNonnMTUKM Kany>xckom obracTu.

Hawa ucropua: npoekxr «[lyTelectBme B TPETUM CceKTop. CTaXKMPOBKU
B HKO» npu nogoeprxkke @oHaa Npe3nageHTCKMX rpaHToB. UMeHHO
STOT MPOEKT, YCNewHoO peann3oBaHHbIN B 2023-2024 roay, ctan npo-
ob6pa3oM 1 OpanBepoOM BCcen aanbHemwem paboThl.

OH OoKa3an NpPocTyo UCTUHY: Ny4YLlmim cnocod noHaTb HKO — norpy-
3UTbCA B X PaboTy M3HYTPKW. B 2025 roay NpoeKT He NPpOCTo Npoaorn-
YWUNCH, @ MONy4Ynn pasBuUTUE B OBYX KMKOYEBbIX HanpaBleHUSAX:

1. Ana 6yayuuimx yvrnpoaBrieHLLeB:
CTVAEHTbI N «O6yueHMe CITYNKeHVIeM»

Mbl aKTUBHO pa3BMBaeM COTPYOHUNYECTBO C By3aMWK, Oenaa coumanb-
HYIO MPAKTUKY HEe GOPManbHOCTbLIO, 3 OCMbIC/TIEHHbLIM BK/1a40M.
KanyXckunn pmnman PAHXMIC ctan HaWwWmMM KtoYeBbIM MapTHEPOM.
[MpoBegeHHbIM opyM «MonogeXXHbin nMmnynbc ong HKO» gna cTy-
OEeHTOB B paMKax Moayna «ObydyeHne cny>keHneM» — 3TO He MPOoCTOo
cobbITME. DTO CTAPTOBAdA TOUKA, Ae CTYAEeHTbl-ynpaB/eHLbl BMepBble
BcTpeyatoTca ¢ HKO Ha ApMapke couManbHbIX MPOEeKTOB, 0bCyXKaatoT
peanbHble NPobneMbl M HAUYMHAOT BUOETb ceOA HE TONbKO B PO
oyaoyLLUMX YNHOBHUKOB, HO M B PO COLLManbHbIX apXUTEKTOPOB.
[MognuncaHme goroeopa ¢ MHCTUTYTOM ynpaBrieHusa, bM3Heca U TeXHO-
NTOTNI O NPOXOXOEHUU MPAKTUKKM CTyOEHTAaMKM B HalLLeM PecypCHOM
LIeHTpe — 3TO NormyHoe nNpoao/KeHue NyTn. Mol co3gaeM NnapTHep-
CTBa, 6bnarogaps KOTopbiM MonoaexXb nonagaeT B HKO-cekTop, nosny-
YaeT peasibHble HaBbIKM MPOEKTHOM PaboTbl, KOMMYHUKALIMMN N COLLU-
anbHOMo amM3anHa.

Pe3ynbraT paboThl
OTpPa3unNCe

B MPOMEXKYTOUHbIX
NTorax peannsaymm
Moayna«ObyyeHue
CNy>KeHneMm

B Kany>xckoM ¢punma-
ne PAHXulC

B 2025 roaoy: HKO

N aKageMmyeckas
cpena ydaTcs
rOBOPUTb

Ha OOHOM A3blKe.

J P ARATITIY ftagi)digl @ QR Al
WrDCYAAPCTBEHHOR CIYOKE L
MPH NPE3WAEHTE POCCUACKOR OELCPALAY




Mporpamma «O6yueHme cnyxxxeHviem» m «flo6po.LleHTp»

2. Ans AeMcTBYIOLMX VINPOBJIeHLIeB:
CTCXKMPOBKO AJIS1 FOCCNYMKALLLMX —
VHUKOJSIbHbBIN 3KCNepuMeHT

Ecnu paHblLUe Mbl paccKa3blBasiM CTyaeHTaM (ByayLLMM rocciy»<a-
LM M ynpaBneHuam) o pabote HKO, To Tenepb Mbl paboTaem
N C TEMMU, KTO Y)KE MMM ABMAETCA.

1o MHMUMATUBE YTMpaBneHUsa KagpoBOU MONMUTUKN AOMUHUCTPaUNU
[YbepHaTopa Mbl OpraHmM3oBanu CTaXXKMpPOoBKY a4 25 rocynapcTBeH-
HbIX Cny>aLmx Ha 6a3e HKO. Ha npumepe AHO Cofgpy»ecTBo
[MaTpmnoTtoB OTtevecTBa «30B» roccny»alme Ha npakKTnKe naydmnm
BOMPOChI OKa3aHMA NepBoOM MOMOLLM M MOrpPy3nnCb B OeATe b-
HOCTb opraHmM3aunu.

«LIEHTP COBPEMEHHOIO
OBPA30BAHMSI»
KANY}KCKOM OBJTACTH

f Eb{Te=HO E-A'I'ﬂﬂ'l:lh'l! 2 E [1 KNAL B FONERN PEMHOHA, 8 KOTOROM
ul quIHTHHerl'EI :;: :l-:_'Jull MTh, HE r1'| LHcr-aA'rm:-ﬂH 3 A ST b
"" { I:l r TIOTEHLIMA &

O6nacTtHon decTmBanb «To4yka Jobpa» -
roe B 2025 rogy Mbl cobpanm Ha ogHOM
nnowanke HKO, BonoHTepoB 1 000p0-
BOSIbLIEB, YTOObI MOKa3aTb Ny4YllMe NnpakK-
TUKKM 1 oBbecnedynTb HOBbIE MAPTHEPCTBA.

Haw Jo6po.lleHTpP — 3TO LLeHTP
o6l ecTBeHHOro pa3snTms

M nogaepMMKm o6poBOJfIbUMeCKMX,
onarorBopvTesibHbIX

M rpaXxacaHCKMX MHUULMATNB

Yyactme B MexxayHapoaHoM popyMe
#MbIBMECTE n paboTta B cocTtaBe
neneraumm obnactn Ha degepanbHOM
ceMmnHape Jobpo.P® — 3T0 Halwa
BO3MOYXHOCTb HamMpaMyto BfIMATb Ha
bopMMpPOBaHME rOCyaapCTBEHHOM
MNONNTUKKM B chepe 0o06PpOBOMbYECTRBA,
TpaHCNUpysa Ha penepanbHbI YPOBEHb
onbIT Kany»ckom obnacTtu.

YyacTue B paboTe MexBeaoM-
| CTBEHHOIO COBETa MO Pa3BUTUIO
L Areai - g no6poBosibyecTBa (BONOHTEPCTBA)
¥ 2 B Kany»ckoM obnacTu.




MeX«permoHdasfibHOe COTPpYVAHMMYeCTBO

Mbl AKTBHO TPOHCIVIPYEeM
no3TUBHDBIN ONbIT Kanyxckom oé6nacTm
HO apyre pervoHbl.

BpPAHCK

| Ilnga pecypcHOro ueHTpa

) PoAMMmun | ; HKO BpsiHckon obracTtu

| «PagnMmym — oetam
YepHobbing» npoBenu
Hally aBTOPCKYIO UTpy
«HaBuraTtop pecypcoB».
Irpa nomMorna npencraBu-
Tenam HKO npoaHanunsm-
poBaTb B3aMogencTeme
C MapTHepaMu, HanTn
HOBble Naen 1 No-HOBOMY
B3IMI9HYTb Ha CBOWU
MNPOEKThI.

KameHeck-LLIaXTHCKVW

Hawa koMmaHaa paboTana B ropoae KameHck-LLaxTmHcKmMm PocToB-
CKOWM 061aCTU. Mbl BbILLSIM 33 PaMKKM MPUBLIYHOMO MeXpermoHaibHo-
ro obMeHa 1 B3s/71M Ha cebs ponb METOOMCTOB M HAaCTaBHMKOB A4
HKO HOBbIX TEppUTOPUN.

Mo npurnaweHuto AHO «O6LEeCcTBEHHbIM LLEHTP COoLLManbHbIX
MHUNLMATUB» B paMKax NnpoekTa-nobegutena GoHOa npe3maeHTCKMX
rpaHToOB "Touka pocTta HKO" npoBenu 2 obpasoBaTesibHble
CEeCCUMN-CTaXKUNPOBKMW.

Pa3zobpanu BaxHble TeMbl: "QaHapan3nHr/KpayadaHouHr. oe HKO
MOXET UCKaTb pecypchl" 1 "[NpmnHocalllaa aoxon aeatenbHoOCcTb B HKO.
KaK HaCTpOUTb npouecchl”.

OCBOUNN COBPEMEHHbDbIE MHCTPYMEHTbI MPOOBUMXKXEHMA N PabOoTh

C KOHTEHTOM: KOMMYHUWKaLMOHHaA cTpaTerna u MmegmaniaHmpoBaHue,
paboTa c NnnaepamMmm MHEHUN.

Mbl pagbl COOENCTBOBATb Pa3BUTUIO HEKOMMEPYECKOIo CEKTOPA
PoctoBckomn obnactu, JIHP n HP n dopMumpoBaHuMto cpenbl npodec-
CMOHaNbHOW B3aMMOTMOMOLLM U NOOOEPXKKW, BKIIOUASA pa3BUTUE
MAapPTHEPCKUX OTHOLLUEHUM O19 POCTa U YKPEMNEHUA HEKOMMEPYECKUX
OpraHm3aLmMm PerMoHoB.

KaMeHCK-LLIaxTUHCKNK CcTan y>Ke TPETbMM ropoaoM B 3TOM roay,

rae Mbl MpoBeNi Takne BCTpeyu!




«LleHeH onbIT PecypcHoro LleHTpa
«MAHULUMaTUBa», KOTOPbIN
OCYLUECTB/IAET KOMIJIEKC Meponpu-
ITUA ONa co3aaHua 6naronpuUAaTHOM
cpenbl U YKpenieHuUsa ponum
AeATeNIbHOCTU HEKOMMEpPYECKUX
OpraHu3sauun», - OTMETU/
[Y6epHaTop Kany>ckom obnacTtm
Bnagwcnas LWanwa Ha 3acegaHnm
[TpaBUTENBLCTBA

C 2024 rona PecypcHbIn LIeHTp oKa3biBaeT NOOOEPXKKY U MOMOraeT
BHeOpATb Nydllme coumanbHble NpakTukn B JIHP, coTpyaoHmn4yadq

C AreHTCTBOM CTpaTerm4eckmMx MHMUMaTmMB N opraHaMm Bfactu
Kany»kckom obnacrtu.

YupenouTtenb PecypcHoro LleHTpa «MHunumatmnBa» Cepren NnNoTHMKOB
BXOOMT B COCTaB MeXXBeOOMCTBEHHOM paboyen rpynnbl No B3aMMO-
OencTeuto Mexxay Kany»Xckom obnactbto, JlyraHckom HapoaHowm
Pecnybnmkom n AHO «AreHTCTBO CTpaTErMYEeCKMX MHULLIMATUB

Mo NPOOBUXXEHUIO HOBbIX MPOEKTOBY.

OcCcHOBHbIE HONPOBJIEHVIA POa6OTDbI,

KOTOpPbI@ 6b1yIV pecJIN30BOHDbI
30 3TOT Nnepvoan;:

CoTpyoHuKm PecypcHoro LleHTpa «MHunymatmBa» opraHmM3oBanu
N NMPOBENN ceputo obydatloLmMx MeponpuUaTniM 1 BebmHapoB
a4 cneumanmcrTtoB HeKoMMepyeckoro cektopa JIHP, Bkntoyada
MNOArOTOBKY K KOHKYpPCaM Npe3nageHTCKUX MPaHTOB.

Bo BpeMda BU3KMTa B JlyraHck, 20-21 Maga 2025 roga Ha Bble3gHOM
MEepOonNpPUATUM B «TOHUKa KUMEeHMA — JTyraHCK» MpoBeNn OBe BCTPeYn,
CMocobCTBYOLLME KAYeCTBEHHOMY CTapTY B Pa3BUTUM HEKOMMEpYe-
CKOro cekTtopa npepncrasutenem HKO J1IHP . B xoaoe BM3unTa yaoanocTb
YCTAaHOBWUTb Oe/T0Bble KOHTaKTbl C MHULUMATUBHbLIMU IrpaXkgaHaMu
pecnyonmku.

B kaneHpape Meponpuatmni PecypcHoro LleHTpa 6binn perynapHble
KOHCYNbTaLUMM M COMPOBOXOEHWE aKcenepaLlMOHHbIX MPOorpamMm,
noggep>XXkKn 1 MmeHTopcTea angd HKO JIHP, yTo cyulecTtBeHHO
MOBbLICUJTIO YCTONYMBOCTb U NPOdPEeCCHOHANMM3M CEKTOPA.




cbopymMbl, CTONKMPOBKU, OGYUEeHne

Mbi yBepeHbl: Y“TOGbl B€CTM 3¢1 CO60M, B, o

HYNKHO NOCTOAHHO yYUMTbCH camvm! _ ] | | G g

Anuca JINTBUH NpUHANa y4acTtme
B «[peHUHIre ong TpeHepoB
0Bby4YaloLLMX MEPOMPUATUI ONA
HKO no genoBow Koorepaunm.
2TO obyyeHme NpoxXoansno B
paMkax 1-oro 6510ka NnpoekTa & | PEN $ L
«MacTepcKasa 0ennoBoro coTpya- i u'l N | b ® Cepreun NNOTHUKOB, ydpeauTenb 1 OCHOBAaTE b
HdyectBa HKO» ®oHpa «LeHTp ) g1 | -. e £ " “‘ %ﬁcf; ot -8 ueHTpa «<MHUUMaTKBA» NPUHAN ydYacTue B Bus-
rpaXkKO0aHCKOro aHanmsa ; O @ =B Hec-dopyMe «[TMOHepbl MHHOBaLWMM» (Kanyra),
N HE3aBUCUMMbIX UCCNledoBaHUn | - . R S LS. 8 BcepoccuiickoM dopyMe «CTpaTernst ceMbecbepe-
«TPAHW» e oo = R P keHusa» (Kanyra), «<MrpoBo aTOMHOM
: | Hepmene» (Mockga).
B s BONER s U wns FEE. A B anpene pykosoauTesb LEeHTPa
| V)Ke BbICTYMNWMNa B Ka4ecTBe CrMKepa
Ha ceKumnmn "CoumanbHasa paboTa C
MOOOEMXbIO C ONOPON Ha NO3UTUB-
HO€e pa3BUTUE" Ha HayYHO-MNPaKTU4ye-
CKOW KOHpEPEHUNMK C MeXOyHapoa-
HbIM y4acTMeM oOT «LleTCKne oepeBHU
SOS Poccugan.

S o1 [

NMpeacTaBseM PervoH: aKcrnepTHbie
chbopVyMbl K CTRATErMYeckKkvie gviasiorm

Mbl aKTUBHO Y4YaCTBYEM B K/THOYEBbLIX OUCKYCCUSAX, FOe popMUpyeTca
oyoylee coumanbHom chepbl U rocyaapCTBEHHOM MOMUTUKMN.
Anunca JINTBMH NpUHANa yd4acTue B UTONTOBOM GOpyMe SKCMepTOB
PocMononéxb.lpaHTbl (LeHTp «Maluyk»), Dopyme «CoobLLLeCcTBO»
ObuwecTBeHHOM NanaTtbl PO (MockBa).

Mbl MHBECTUPYEM B Pa3BUTUE KOMaHObl, YTOObI KaXabl OeHb
CTaHOBUTbLCHA Ny4dlle — a4 Toro, Ytobbl 6bITb MO-HACTOALLEMY
HageXXHbIM naptHepoMm ana HKO Kany»kckou

obnactmm gpyrmux permoHos!




BaavimoaoemncrBevie ¢c 6onsHecom

PaboTa ¢ 61M3HEeCOM — 0HO U3 HamnpaBneHUM OeaTenbHOCTU Pecypc-
HOro ueHtpa «MHuumatTmBa.

Hala uenb — NoCTpOUTb CUCTEMY CTRATEMMYECKOro CoLManbHOro
NapTHEPCTBa, rAe bMU3HeC N HEKOMMEPYECKNI CEKTOP BUOAT OPYr
B OpYre paBHbIX COKO3HMKOB 019 peleHnsa obLmMxX 3a4a4 pa3BuUTUda
TEPPUTOPUU N OOCTUXKEHUA M3MEPUMMDbIX COLUMaNbHbIX Pe3y/bTaTOB.
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PaGoTda ¢ manbiMm 1 cpegHvm
OM3HeCcCoONM: roBOpPVM HCO AA3bIKe
BO3NMONHOCTEM

BcTpeuun ¢ permoHanbHbiMM BUsHec-knybamMm 1 npegnpuHuMaTens-
MW, KOHCYNbTaumm ana bmusHeca Ha niolwanke ToproBo-npoMblLLEH-
HOWM NanaTbl Kany>kcKon 061acTn M MECTHbIX COObLLEeCTB
npennpuHUMaTenemn.

Pa6oTd ¢ KpynHbiM 6MsHecoM
M KOprnopdaunamMmm

OTKpPbITUE permoHanbHoOro npegcraBMTeNnbCcTBa HauMoHanbHOo
coBeTa Mo KopnopaTtuBHoMy BonoHTepcTBY (HCKB) B O6HMHCKe
CTas10 3HAKOBbIM COObITMEM, B OpraHM3aumm KOTOporo PecypcCHbI
LieHTp «MHMuUMaTmBa» NPUHANI HEMOCPEOCTBEHHOE yYacTuHe.

Co3gaHume permoHanbHoro npencraBmtenbctBa HCKB — BaXHbIW war
K TOMY, YTODObl BONTOHTEPCKasA aeatenbHOCTb B OBHMHCKe cTana

He Pa3pPO3HEHHbIMU MHULMATUBAMM, @ HacCTbio 0OLLIEN FOPOOCKOM
CUCTEMDI.




PrHAHCOBDBIV OTUYET

NMapameTp

MocTynuno cpencTs:

[ocypapcTBeHHOEe PUHAHCUPOBaHME, BKIOYas
denepanbHbie, perMoHanbHble U MyHUUUMAaNbHblE CpeacTBa

paHTOBbIE cpeacTBa (DI, NMDPKU n np.)
[ocyoapCcTBEHHbIE KOHTPAKTDI
Bo3mMe3aHoe okasaHue ycnyr
Mcnonb30BaHO CpeacTs:

Ha ueneBblie MeponpuUaTus

Ha copep)XaHue opraHusauunm

Ha npnobpeTeHne OCHOBHbIX CPeaCcTB M MHOMO UMYLLIECTBA

[Mpouee

2023 ropn (py6.)

5 841171

2 800 000

2 824 871

216 300

5 624 871

pleloNelele
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2024 ropn (pv6.)

4 147 753

2 800 000

784 812

562 941

3 584 812

330 462

f%

2025 ron (py6.)

4 326 652,41

3 000 000

234 590

703 022,41

389 040

3 756 168,41

369 040

181 444

20 000




SAKJIIoueHvIe

2025 rog ctan gnga PecypcHoro ueHTpa «MHuumaTmnBa» BpeMEHEM
CMeNoro aBm»xeHuma srnepen. Mbl He TONTbKO HapacTUU KONTMYECTBEH-
Hble NMoKa3aTenu, HO U CEPbE3HO YINyObunm Ka4yecTtBO CBOeEN pPaboThl,
nepenga ot NogaepP»XXKmM K CUCTEMHOMY Pa3BUTUIO HEKOMMEPYECKOIo
ceKTopa.

CornacHo nmtToroBomMy goknaay o passutmm CO HKO 33 2024 ropg,
NOAroToBNeHHOMY MUHUNCTEPCTBOM 3KOHOMMUYECKOTO pa3Butua PO
odpuLUMaNbHOMY NMepeyHto, PecypcHbl LeHTP «MHMUMaTUBa» ABNAET-
cq eQUHCTBEHHOWM OpraHM3aLUMen B permoHe, KoTopaa codeTaeT

B cebe cpa3y OBa craTyca:

1. PecypcHbiu LeHTp noaaepXXku CO HKO
2. «[JO6pOLEHTP» — LLeHTP NoaaepXKuU rpakaaHCKUX UHULMATUB
M BOJIOHTepCTBa

270 60oMblLUAaga YeCTb N OTBETCTBEHHOCTb 014 Hac. Mbil ropgnMcd, 4To

rnpencrtaBngeM Hall permoH Ha defepasibHOM YPOBHE U MNPOoaoIXKaeM
exegHeBHO paboTaTb Hag NoaOOePXKKOM HEKOMMEPYECKOro CeKTopa
" pasBuTMEM gobpoBonbYecTBa B Kanyre n obnacrtu.

Ha ntoroBom 3acenaHumm obnacrtHoro NMpasutenbctBa B 2025 roay
MWHUCTPOM TpyOda 1 coLManbHOM 3allmTbl Kany>Kckom obnacTtu
[MaBnoM KoHoBanoBbiM Oblfla oTMeYyeHa Halla pab®oTa B paMKax pea-
NN3aumnm rnnaHa MeponpuUaTriM (QOPOXKHOW KapTbl) Pa3BUTUA HEKOM-
MepYecKoro cektopa B Kany»Xckom obnactm Ha 2024 - 2026 rogpb..
[Y6epHaTop Kany>ckon obnactu Lanwa oTMeTun BaXXHOCTb POSn
MYHULUMNaNbHbIX 06pa3oBaHUM B pa3BuUTUM HKO-cekTopa.

PecypcHbiM LleHTp «MHMUMaTUBa» pa3BUBaET M NogaepyXmBaeT

CO HKO: co3gaet ycnoBua o4 nx YyCTOM4mBoro QyHKLIMOHMPOBaHMA,
BHeOpAaeT MHHOBaLU WK, pa3pabaTbiBaeT coLManibHble MPOEKTHI,

B TOM 4yuMcre B MyHULMNanbHbIX 06bpa3oBaHMax Kany>xckom obnacTtu.
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NHuumaTtusa

PECYPCHbIW LEEHTP NOANEPXKW HKO

YBepeHbl, UTO BbICTPOGHHOSA Moaernb,
OCHOBCOHHCOSA HA NMOPTHEPCTBe, KCcnep-
T3 N ICKPeHHe BOBJIeYeHHOCTW,
ABJISETCH 3C0JIOrOM YCTOMYMBOIo
COLLANIBHOIO pa3smnTma Kanyxxckonm

o6ryricicT™V B 6yayiuiemM.
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NAJIAT

19



BricaroacdpvimMm HOALLIMIX NApTHEepoB, konner n3 HKO-cekTopd
1 BOJIOHTEPORB 3d A oBepVvieée 1M COBMEeCTHVIO paboTV!

C vBaXKeHeM, kKomMmaHAada PecypCHOIo LLeHTpd
«MHMMuUMaTmea».



é HVILIMCITVI BCI

OLOEPXKW




